
HELPING PASTORS FLOURISH IN LIFE, LEADERSHIP,
AND MINISTRY

Pastoral ministry is a sacred calling—one that requires spiritual depth,
practical wisdom, and a supportive community.
The SCBaptist Coaching Network equips and encourages pastors through 
relational mentoring, professional coaching, and practical ministry train-
ing. By connecting pastors with experienced guides and supportive peers, 
the network strengthens leadership, spiritual formation, ministry skills, and 
personal well-being, helping pastors flourish in their calling and lead healthy 
churches that impact their communities for Christ.

803.246.9919
brainsaxon@scbaptist.org

BRIAN SAXON

Pastor–Coach Covenant 
Agreement

Every coaching relationship is built upon a commitment to spiritual 
growth, trust, accountability, and leadership development.

SHARED COMMITMENTS
   • Mutual Respect – Honoring one another’s time, calling, and spiritual journey.
   • Confidentiality – Maintaining confidentiality except where legally 
       or ethically required.
   • Honesty & Transparency – Communicating openly and receiving 
      feedback with humility.
   • Prayerful Support – Praying regularly for one another and their ministries.

PASTOR RESPONSIBILITIES
   • Active participation in coaching sessions
   • Honest self-reflection
   • Openness to growth and accountability

COACH RESPONSIBILITIES
   • Guidance and accountability
   • Biblical encouragement
   • Non-directive support
   • Professional and ethical boundaries

MEETING STRUCTURE
   • Frequency: Bi-weekly
   • Duration: 60–90 Minutes
   • Format: In-person, Phone, or Video
   • Focus: Progress review, leadership development, ministry challenges, 
      action planning, and prayer

OUR MISSION
To equip and encourage pastors through

relational mentoring, professional coaching,
 and practical ministry training—so they can lead 
healthy churches that impact their communities 

for Christ.

“Encouraging Pastors. 
Strengthening Leaders. 

Building Healthy Churches.”

REGISTER:



What Is a Pastoral 
Coaching Network?

A pastoral coaching network is a Christ-centered support system that connects 
pastors with trained coaches, experienced ministry mentors, and peer learning 
cohorts. These relationships help pastors navigate ministry challenges, strengthen 
spiritual health, and develop ministry competencies.

THE NETWORK PROVIDES

ONE-ON-ONE COACHING
 • Leadership development
 • Personal clarity
 • Vocational discernment
 • Strategic planning

PEER COHORTS
 • Collaborative learning
 • Shared ministry experiences
 • Mutual encouragement
 • Ongoing support and accountability

BIBLICAL MENTORING
 • Life-on-life discipleship
 • Ministry formation
 • Practical wisdom from seasoned leaders
 • Encouragement rooted in Scripture

Key Components 
of Effective Networks

 • Trained coaches who ask insightful questions and help pastors discern next steps.
 • Biblical mentorship adaptable to various ministry contexts.
 • Structured learning modules that include reading, reflection, ministry practice,
    and guided conversations.
 • Holistic support addressing spiritual health, family life, leadership challenges, 
    and personal well-being.

Core Purpose
of the Network

LEADERSHIP DEVELOPMENT
Helping pastors navigate transitions, manage teams, and lead with clarity
and confidence.

SPIRITUAL FORMATION
Encouraging sustainable rhythms, personal holiness, emotional health, and deeper 
intimacy with Christ.

MINISTRY SKILL-BUILDING
Providing practical frameworks for:
 • Preaching
 • Discipleship
 • Conflict resolution
 • Pastoral care

ACCOUNTABILITY & SUPPORT
Creating safe spaces where pastors can process challenges, receive 
encouragement, and pursue growth.

MISSIONAL EFFECTIVENESS
Strengthening churches through healthier, better-equipped leaders who impact their 
communities for Christ.

Outcomes for
Participating Pastors

Pastors engaged in coaching  frequently experience:

 • Renewed passion for ministry
 • Greater clarity in calling and leadership direction
 • Improved emotional and spiritual resilience
 • Stronger preaching, teaching, and pastoral care skills
 • Healthier family and ministry rhythms
 • Increased confidence in navigating conflict and organizational change
 • Reduced isolation through supportive relationships
 • Greater overall ministry effectiveness

The cost for the pastor will be $500, so that the pastor will have some financial responsibility in the process. It would be preferable for the pastor to have 
the church pay for the coaching, as this would provide an additional layer of accountability and could be seen by the church as an investment in their
pastor to help him grow both himself and the church. If the $500 is a barrier for your pastor, scholarships can be provided.Cost:


