
 

 

Steps to launching a new RE Cohort 

Initial Planning Steps 

 Register your cohort by sending an email to hopeforchurches@scbaptist.org 

and sharing your plans to launch a new cohort 

 Determine your cohort schedule (Template link) 

 Secure a host location with Wi-Fi access & meeting space 
 Prepare a budget 

o Set a registration fee for participants 

o Will you compensate your facilitator(s)? 

o Determine cost for supplies 

 Recruit 2 facilitators per cohort. Recommended 4-7 participants/cohort 

 Make a list of potential participants 

Equipping Facilitators 

 Review online facilitator resources using the link provided during 

registration 

 Train facilitators, review content & resources available  

 Gather supplies for cohort (link to Facilitator Kit Items on Amazon) 

 Meet to finalize your launch plan, discuss roles, next steps, pray for 

cohort, etc. 
 Recruiting Pastors 

 Send a promo email and schedule personal invitations with pastors  

 Share Scope & Sequence (Download and edit for your cohort) 

 Pastor Registration Confirmation Email w/initial instructions (link; edit 

as needed) 

https://docs.google.com/document/d/1MkRVP0IHHT1Jnzw5AzQDBpYc1hEwD8PSLOV-PSIg7c4/edit?usp=sharing
https://www.amazon.com/hz/wishlist/ls/132FNIDE8PWU4?ref_=wl_share
https://docs.google.com/document/d/15z1bt90d-wUJLu__1kNJkkgJS-ohd0uk/edit?usp=sharing&ouid=108724482013445353722&rtpof=true&sd=true
https://docs.google.com/document/d/1hxSXsNUpIaIlg3C-m7cxGCqp1nrOovf2Mt1Ruza5U18/edit?usp=sharing

