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4 DIMENSIONS OF
LEADERSHIP:

Heart Soul Mind Strength

Mark 12:30- Love the Lord your God with all your heart,

soul, mind, and strength. 



HEART- RELATIONAL
LEADERSHIP
Leaders lead through relationships instead of authority.

Compassion
Encouragement
Emotional Intelligence
See others for who they are and not what they can do



HEART- RELATIONAL
LEADERSHIP
Potential Pitfalls:

Friend when you need to show authority
Fake when you need to be authentic
Needy and dependent on others for sense of value and worth 

       (obsess over being liked/respected/included



SOUL- SPIRITUAL
LEADERSHIP
Leading from the soul- the part of us that longs to know God.

We don't compartmentalize our faith
Humble/Servant Leadership
Lead others closer to God
Filter our decisions thorugh what is God honoring



SOUL- SPIRITUAL
LEADERSHIP
Potential Pitfalls:

"Nice Guy/Girl" Labels
Resentment
Compartmentalize and stunt our leadership



MIND- MANAGERIAL
LEADERSHIP
Provides the what & how for your organization

Strategize and make plans
Put Inspiration into action
Decision Maker
Steward resources well



MIND- MANAGERIAL
LEADERSHIP
Potential Pitfalls:

Arrogant
Know it All
Taskmaster (tasks become more important than people)
Something to Prove
Doom and Gloom



STRENGTH-VISIONARY
LEADERSHIP
Leading with strength allows you to see the big picture!

Inspire Confidence
Bring out the Best in the Team
See potential in team members and organization
Long Haul Leadership



STRENGTH-VISIONARY
LEADERSHIP
Potential Pitfalls:

Not answering questions
Imposter syndrome
Doubt and Worry


